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COMPREHENSIVE
RISKMANAGEMEN

Risk management is essential in today’s economic market due to a variety of
reasons including political climates, litigation costs, as well as sound business and
governmental functions. Janus Global Operations is a licensed Risk Management
Company (RMC), registered to perform Risk Management Services for Commercial
and U.S. Government clients in Afghanistan. The span of Risk Management services
we provide for our Afghan customers is tailored to suit the demands of the austere
and often hostile environment of Afghanistan. Janus Global’s comprehensive risk
management program helps Government clients contain costs while identifying,
minimizing or avoiding risks to property, interests and employees.

CLIENT CHALLENGES

* Creatfing a risk focused environment that results in senior level staff ensuring proper affention is given
fo developing solutions

e Standardizing risk assessment and reporting, enabling an organization to properly analyze risks
and the effectiveness of its efforts

e Insufficient visibility into Risk Management processes that impact business strategy and decision-
making

* Duplication of tasks and cumbersome, resource-intensive processes

* Effective coordination of regulatory and compliance efforts

THE JANUS GLOBAL SOLUTION

* Risk Assessment Services - Advisory, confracting and fraining services pertaining fo security of
individuals, governmental, non-governmental and private organizations.

e Risk Analysis - Detailed examination including risk assessments, risk evaluation and risk management
altfernatives, performed to understand the unwanted, negative consequences to human life, health,
property or the environment.

* Risk Treatment - Management may select a variety of risk responses - avoiding, accepting, reducing,

sharing, or fransferring risk.

SERVICE
OFFERINGS

» Threat and Risk Assessment

= Audit of Security
Operations

» Emergency Response
Procedures

= Evacuation Planning
Procedures

= Site Security Assessment
and Staffing Scales

= Security Plan Development

= Security Contract
Assessment

= Contracting for Security
Operations Services

= Development of Standard
Operating Procedures

= Contingency Planning

= Personnel Protection
Planning and Management



[l oreraATING LOCATIONS

SUPPORTING SECURITY, STABILITY AND PROSPERITY

In @ world where regional instability and violent exiremism grow, and the nature of security and risk constantly changes, Janus
Clobal Operations is an indispensable leader that offers infegrated stability operations support to the world's largest government and
commercial organizations. It serves the needs of disceming customers that understand the new complexities by delivering boundless
solutions with the agility fo move at the speed of the mission anytime, anywhere, with access fo the right resources.

With more than 7,000 professionals worldwide, Janus serves clients in North America, Europe, Africa, the Middle East, and
Asia with solutions for munitions response; demining; environmental remediation; infelligence support; logistics; life support; risk
management; communications; and other services in some of the world's most challenging and hostile environments.

29 175K+ | 750+ | 90K+

years of government personnel were provided security projects executed worldwide fons of unserviceable munitions
& commercial operations worldwide without client in 43 countries demilitarized in multiple conflict
contracting experience injury, loss of life or equipment stricken countries

OFFICE LOCATIONS Afghanistan = Bosnia = Egypt = Germany = Irag = Laos = libya = Mozambique = Nigeria = Somalia =
Turkey = Uganda = United Arab Emirates = United Kingdom = Huntsville, AL = Lenoir City, TN = Washington, D.C.

JANUSGO.COM
ISO Q001:2015, ISO 14001:2015, OHSAS 18001:2007, 1ISO 18788:2015, and ANSI/ASIS PSC.1-2012 Certified



